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About the project Project partners

Project “TODO – Twinning Open Data Operational”, 
approved by Horizon2020 programme – Twinning, 
started with its activities in October 2019.

This project has aims to leverage the interdisciplinary 
scientific excellence and innovation capacity of the 
University of Zagreb (UNIZG) in the field of open data 
to boost the supply and use of open government 
data in Croatia and beyond. 
Faculty of Geodesy, University of Zagreb is 
coordinating this EU project, led by assoc. prof. 
Dražen Tutić, PhD. 
 
Total project budget is 799.988,00 €.

Project will be completed by October 2022.
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Project objectives

The main objective of the project is to strengthen 
the scientific excellence and innovation capacity of 
the UNIZG in the field of open data by cooperation 
with internationally-leading counterparts from the 
Netherlands (Delft University of Technology) and 
Greece (University of the Aegean).

Objective 1: 
To establish an open data research environment 
that will facilitate and stimulate interdisciplinary 
multi-domain open data research within and 
beyond UNIZG, TUDELFT and UAEGEAN.

Objective 2: 
To enhance the overall scientific R&I capacity of 
UNIZG significantly in the field of open data.

Objective 3: 
To increase the research excellence of UNIZG, 
TUDELFT and UAEGEAN by collaboratively 
developing and applying an interdisciplinary 
and multi-domain open data research 
approach.

Objective 4: 
To extend UNIZG strategic partnerships and 
strengthen its visibility and reputation among 
the national and international research 
community, industry, policy-makers and the 
general public.

Objective 5: 
To secure a sustainable environment for future 
collaborations between UNIZG, TUDELFT and 
UAEGEAN.
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Work package 1 Work package 2

Management and Coordination

The main aim of this Work Package is to optimize 
the organization and timing of activities and 
resources and ensure an effective, smooth and 
high-quality execution of the project.

 
WP1 leader: Dražen Tutić
Faculty of Geodesy, 
University of Zagreb

Capacity building

The main objective of this Work Package is to 
significantly enhance the overall scientific R&I 
capacity of the UNIZG in the field of open data. 

WP2 leader: Frederika Welle Donker 
Delft University of Technology
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Work package 3 Work package 4

ESRs training and Joint Supervision

The main aim of this Work Package is to engage 
early stage researchers (ESRs) from all partners into 
the open data research and training in order to 
increase its capacity. TODO will execute joint training 
activities (exchange activities, summer schools, 
seminars, workshops and conferences targeting the 
development and broadening of the open data 
research competences of the ESRs. Training is primarily 
focused on scientific and technological knowledge 
through research on individual, personalised projects, 
complemented by substantial joint supervision as 
well as interdisciplinary skills through learning by 
doing approach addressing other relevant skills and 
competences. 

WP3 leader: Igor Čavrak 
Faculty of Electrical Engineering and Computing, 
University of Zagreb

Collaboration and Knowledge Sharing

The main aim of this Work Package is to foster 
scientific progress and collaboration between 
TODO partners in and across different disciplines 
of open data research. 

WP4 leader: Anamarija Musa
Faculty of Law, 
University of Zagreb
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Work package 5 Work package 6

WP5: Dissemination and Outreach

The main aim of this WP is to extend UNIZG strate-
gic partnerships and to strengthen its visibility and 
reputation among the national and international re-
search community, industry, policy-makers and the 
general public. 

WP5 leader: Nikolina Žajdela Hrustek 
Faculty of Organization and Informatics, 
University of Zagreb

WP6: Sustainability

The main aim of this WP is to prepare and 
ensure the long-term sustainability of open data 
research at UNIZG and the collaboration with 
TUDELFT and UAEGEAN. More specific objectives 
include:

WP6 leader: Yannis Charalabidis
University of the Aegean



12

Contacts

Project Coordinator

Dražen Tutić

Faculty of Geodesy
University of Zagreb

dtutic@geof.hr
todo@foi.hr

todo@foi.hr

todo-project.eu

@TodoProject

@TwinningOpenDataOperational


